Lowood State High School
2023-2026 Strategic Plan

Our Vision

Lowood State High School delivers high quality educational opportunities and outcomes to
enable all students to experience success.

Our Values
We value:
e Respect
e Integrity
o Self-Reliance
e Engagement
Our Motto

Creating the Future

Our Strategic Direction
At Lowood State High School, our work over the next 4 years will be focusing on developing
a Culture of Success, with well-being for learning supporting students to actively learning.
Our 3 priorities for students are:
¢ Being prepared to engage in my learning - | choose positive behaviours and build
the skills to achieve success in my learning

e Being active in my learning - | participate in my learning and can explain my
progress, so | know how | can improve

e Well-being for my learning - | understand and apply the PERMAH Pillars across all
aspects of my schooling

Our Long-term Desired Outcomes — Our Wildly Important Goals

By the end of Semester One 2026, students will be achieving the following on their Report
Cards:

e Excellent/Very High effort achievement, from 55% to 65%

e Excellent/Very High behaviour achievement, from 64% to 75%
e Ato C Levels of Achievements (LOA), from 72% to 80%
e Well-being Index above 4.00, from 64% to 80%

Strategic Implementation

Each year wildly important goals, with identified actions and outcomes, that can be tracked
and monitored, will ensure there is significant impact on students, with undeniable
evidence.




